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ORGANISATIONAL CHALLENGES FOR THE COMPANY
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CHANGES IN WHAT IS REQUIRED OF MANAGERS AND ADMINISTRATORS
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MANAGERIAL AND ADMINISTRATIVE APPOINTMENTS ARE BECOMING INCREASINGLY IMPORTANT
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3 ISSUES RELATED TO THE PROMOTION OF MANAGERS AND ADMINISTRATORS
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SURVEY RESULTS SHOW CHALLENGES
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TOWARDS A SOLUTION TO THE MANAGERIAL
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VISIBILITY IS THE KEY TO SOLVING MANAGERIAL AND ADMINISTRATIVE PROMOTION CHALLENGES
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MEASUREMENT AREAS OF THE HUMAN RESOURCE ASSESSMENT
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IMPORTANCE OF VISUALISATION
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MANAGEMENT ROLES ARE DIFFERENT FROM THOSE OF PLAYERS
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HUMAN RESOURCE ASSESSMENT MEASUREMENT METHODS
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FEATURES OF PERSONNEL ASSESSMENT AND ASSESSMENT TRAINING
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CHARACTERISTICS OF APTITUDE TESTS
O z=8m-Hew-2F

/\ —Er-REICRYLS

I RE

BIECHTREANEZEEZRET SFE B TAMEATEBRNICAET S

ZDHYIoLEEBZAEL TSN E,
MREFEPRBDNEDS-ELEZITTERTEINESID IZFRIFIHE

O BEM- R

0 O B 2S5
TROAVNIERE @) BEM-BRH

FTERAVE BEOEENRIEET

e

A LRIDFENAS

B A TORENREDH /\ B DR B

© Recruit Management Solutions Co. Ltd. All Rights Reserved.

17



NMAT

BEAEMERE
03 :MAT

MANAGERIAL APTITUDE TEST: NMAT
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WHAT IS NMAT?
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NMAT AT A GLANCE
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NMAT TWO TYPES OF TESTS
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SAMPLE REPORT: FOR PERSONNEL
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PERSONALITY TRAITS: INTERPERSONAL
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PERSONALITY TRAITS: PROBLEM SOLVING
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DECISION LOGIC FOR EACH JOB TYPE
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INTELLECTUAL ADAPTABILITY
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STANDARDNESS OF NMAT
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RELEVANCE OF NMAT
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USE IN PROMOTION AND ADVANCEMENT SITUATIONS
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NMAT CAN BE USED IN THE FOLLOWING DECISION-MAKING SITUATIONS
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NMAT CAN BE USED IN THE FOLLOWING DECISION-MAKING SITUATIONS
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3 ADVANTAGES OF USING NMAT IN PROMOTION AND SELECTION SITUATIONS
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DIRECTION OF DECISION-MAKING AND FOLLOW-UP BASED ON A MATRIX OF PERSONALITY, COMPETENCE AND ORIENTATION
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NMAT UTILISATION SUPPORTS APPROPRIATE MANAGER APPOINTMENTS
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